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1. INTRODUCTION  
 

1.1 These Board Standing Orders set out the basic rules and procedures for the SCF Board. All Board members and Executive Directors must be 
aware of them and be familiar with their details.  

 
1.2 At any meeting, the Chair of the Board has the final decision on the interpretation of Board Standing Orders. 

  
1.3 These Board Standing Orders, as far as they are applicable, apply with appropriate alteration to meetings of any Committee established by the 

Board.  
 

1.4 It is the duty of the Managing Director of SCF together with the Chair of the Board to ensure that existing Board Members, and Officers are 
notified of and understand their responsibilities within the Board Standing Orders, and the Code of Practice for Board Members.  

 
1.5 The Board Standing Orders and the Code of Conduct for Board Members will be reviewed regularly (at least bi annually). Updated copies will be 

made available to the whole organisation via SCF dropbox.  
 

2. INTERPRETATION AND DEFINITIONS 
 

• “Board” means SCF Board, which consists of a Chair and no more than eight Non-Executive Members.  

• “Board Member” means any person appointed as a Member of the SCF Board.   

 



 

 

• “Budget” means a resource, expressed in financial terms, proposed by the Board for the purpose of carrying out, for a specific period, any or all of 

the functions of SCF.  

 

• “Chair” is the person appointed by the SCF Directors to lead the Board and to ensure that it successfully discharges its overall responsibility for the 

work of SCF 

 

• “Committee” means a Committee created by the Board with delegated powers or a responsibility to advise the Board in specified areas of business. 

Committees may consist of or include persons who are not Board Members.  

 

 

• “Members” refers to both Board Members.  

 

• “Officer” means any person who is an employee of SCF. This includes persons seconded to work within SCF’s employee structure and, where 

appropriate, includes the Managing Director.  

 

3. THE BOARD: APPOINTMENTS TENURE AND ROLE OF BOARD MEMBERS  

 
3.1 Appointment to the SCF Board  

 
3.1.1 The SCF Board of directors will comprise of:  

• The Chair; 

• Up to seven non-executive directors. 
 

3.1.2 Appointments of the Chair and Board Members will be through an application procedure. The Board skills matrix would be used to identify the 
skills and any other requirements of the post and a bespoke person specification from this would be written before advertising. All Trustees’ 
vacancies will follow an appointment via an open publicly advertised recruitment process.    
 

3.1.3 Marketing will be via a range of sources including utilising grass-roots networks to reach under-presented groups where necessary. 
 



 

 

3.1.4 An Appointment and Nomination Committee will be created from the Board Directors for each recruitment drive which may be for example as 
a result of a resignation or the identification of a specific need. The committee will be made up of the Chair and up 2 Directors. 

 

3.1.5 Applications for a position will be considered initially by the SCF Managing Director and Chair who will create a long-list and then by the 
Appointment and Nomination Committee. At the start of the shortlisting and selection of applicants, the panel will have reviewed the Board 
Directors’ role description and person specification and Board diversity plan. 

 

3.1.6 The panel will interview each of the candidates against the same set of pre-agreed questions, selecting the best individual that meets the 
criteria of the role as Trustee with the right skills to fit any gaps identified.   

 
 

3.1.7 It is mandatory that the Chair and Directors are Non-Executive members. 
 

3.2 Tenure of Board Members  
 
3.2.1 Non-Executive Members are appointed for a period of up to three times three years with the exception of the Chair who may serve on the 

Board for a maximum period of nine years.  
 
3.2.2 The Board may not co-opt additional Members. The Board’s Committees may recruit members to add to their expertise and may co-opt up to a 

maximum of one third of the total number of members of the committee.  
 

3.2.3 When a director has completed their maximum term at least three years must lapse before they are eligible to stand again as a director. Any 
period off the Board of less than four continuous years will count as service on the Board, when calculating the maximum continuous term 
served. 

 

3.3 Resignations and Termination of Board Membership  

 
3.3.1 A Board Member, including the Chair, may resign their position on the Board by giving 30 days’ notice in writing to the Managing Director.  

 



 

 

3.3.2 Only the Board Chair can otherwise terminate the membership of a Board Member. If the Chair is satisfied that a Board member is unable, unfit 
or failing to carry out the duties of the office, or are disqualified from holding office, s/he may remove the Board member from office by giving 
him/her notice in writing, stating the reason for the Board Member’s removal. 

 
3.3.3 After non-attendance at Board meetings for more than two consecutive meetings, the Chair may invite the member to consider whether s/he 

wishes to continue with their Board membership. Persistent non-attendance at meetings could lead to the Chair proposing to the SCF Board 
that the appointment be terminated.  
 

3.4 Role of Board Members  
 

3.4.1 The Board will maintain and demonstrate a clear division between their role in management and the strategic overview of SCF and the SCF 
Directors operational role. 
 

3.4.2 The role of the Board is to provide leadership to SCF, set its strategic direction and hold the Managing Director to account for the delivery of its 
objectives.  
 

3.4.3 The role of a Board Member is set out in the Role Description of a Board Member (Appendix C), together with  the Code of Conduct at Appendix 
D. These will be reviewed every 3 years. 
 

3.4.4 Individual Board Members must act in accordance with the Code of Conduct with particular reference to acting in good faith and in the best 
interests of SCF. 
 

4. MEETINGS OF THE BOARD 
 

4.1.1 The SCF Board will operate in an open and transparent fashion, except where confidentiality necessitates discussions being held in private, or 
for some other special reason which will be stated in a resolution.  
 

4.1.2 Members of the public and press are not admitted to meetings of the Board’s Committees, except by specific invitation.  
 

4.2 Convening Meetings  

4.2.1 Ordinary meetings of the Board will be held at such times and places as the Board may determine in order to progress its business.  
 



 

 

4.2.2 The Chair may call a meeting of the Board at any time, provided ten clear working days’ notice is given.  
 

4.2.3 In cases of emergency, if the Chair judges that the Board’s business cannot be delayed to give the ten days’ notice, the Chair is able to convene 
a meeting to deal with special or urgent matters, provided that a majority of Board Members agree. The Chair will use telephone or video 
conferencing if possible to enable as many Board Members as possible to participate in the decision. Only those urgent or special matters may 
be dealt with at an emergency meeting so called.  

 
4.2.4 Meetings of the Board may, if necessary and by order of the Chair, take place by telephonic or similar means of communication, 

notwithstanding that the Board Members present may not all be meeting in one particular place, provided that all persons participating in the 
meeting can hear each other. Participation in a meeting in that manner shall be taken as constituting presence in person at a meeting. The 
meeting will be deemed to have taken place where the Chair of the meeting is present.  

 
4.2.5 If a request for a meeting, signed by at least one-third of the whole number of Board Members, is presented to the Chair, then s/he must call a 

meeting within ten clear working days of receiving this request. If the Chair refuses to call a meeting, or if, without so refusing, does not call a 
meeting within ten working days of receiving the request, those Members who requested may call a meeting themselves. 

 
4.3 Notice of Meetings  

 

4.3.1 Before each meeting of the Board, a notice of the meeting, specifying the business proposed to be transacted at it, must be delivered to every 
Board Member or sent by post or e-mail to the correspondence address supplied by them, at least five clear working days before the day of the 
meeting. Supporting papers, wherever possible, will accompany the agenda.  
 

4.3.2 The accidental failure to give notice to a Board Member or the non-receipt of a duly despatched notice by then will not invalidate the 
proceedings of a Board meeting.  
 

4.3.3 In the case of a meeting called by Board Members in default of the Chair (under Standing Order 4.2.5), the notice must be signed by those 
Board Members and no business can be transacted at the meeting other than that specified in the notice.  

 
4.4 Chairing Meetings  

 

4.4.1 At any meeting of the Board, the Chair, if present, will preside.  

 



 

 

4.4.2 If the Chair is absent, or is disqualified from participating, a Non-Executive Board Member chosen by the Board Members will preside.  

 

4.4.3 The decision of the Chair of the meeting on questions of order, relevancy, regularity and any other matters will be final. 
 

4.5 Quorum for Meetings  
 

4.5.1 No business can be transacted at a meeting unless at least 3 of the Board Members are present.  

 

4.5.2 If at any time during a meeting a quorum of Board Members is not present then, at the discretion of the Chair, the business may still be 

discussed by the Board Members present but the decision must be deferred to the next meeting of the Board, unless the Chair of the meeting 

requires a decision to be made at an earlier date or is able to conduct the business under the provision regarding Urgent Action at 4.2.3. The 

meeting must then proceed to the next business. 

 

4.5.3  If the Chair or any Board Member has been disqualified from participating in the discussion on any matter and/or from voting on any resolution 

by reason of declaring a conflict of interest, s/he may not participate in the discussion or vote and will not be counted towards the quorum on 

that item. Whoever is in the Chair for the item will determine whether the Member may remain at the table during the discussion or whether 

they should leave the meeting at that point in the interests of open and transparent discussion. Such a position must be recorded in the 

minutes of the meeting.  

 

4.6 Voting  

 

4.6.1 The Board will use its best endeavours to decide all questions by consensus. Where that cannot be achieved and a vote is necessary, such 
questions shall be decided by a majority of the votes of the Chair and the Board Members present voting on the question. 
 

4.6.2 In the case of an equality of votes, the Chair of the meeting will have a second or casting vote. 
 

4.6.3 Voting shall normally be by show of hands. If the matter being voted on is confidential, a paper ballot may also be used if a majority of the 
Board members present request it. However, where a meeting is held in accordance with Standing Order 4.2.4, the Chair of the meeting shall 
call the roll of Board Members and each Board Member asked shall, on their name being called, indicate their vote in such a manner that all 
persons participating can hear it.  



 

 

 

4.6.4 If any Board Member present so requests, the voting (other than by paper ballot) on any question will be recorded to show how each Board 
Member present voted or abstained. 
 

4.6.5 If a Board Member so requests, their vote will be recorded in the minutes of the meeting by name upon any vote (save those by paper ballot).  
 

4.6.6 Board Members absent from a meeting do not have the right of a proxy vote although their written views submitted to the Chair may be 
entered in the debate at the discretion of the Chair. Absence is determined as at the time of voting on a motion.  

 
4.7 Observers 

 

4.7.1 It was agreed that subject to certain criteria being met, observers would be welcome to attend Board meetings. Attendance would be at 
the discretion of the Chair.  
 

4.8 Notices of Motion  

 

4.8.1 Any motion proposed must be seconded before it can be considered by the Board. 

 

4.8.2 A Board Member desiring to move or amend a motion must send written notification to the Chair at least 10 clear working days before the 
meeting. The Chair will insert this notice in the agenda for the meeting. This does not, however, prevent any motion or amendment being 
moved without notice during the meeting on any business mentioned on the agenda.  

 
4.9 Emergency Motions  

 
4.9.1 Subject to the agreement of the Chair, and subject also to the provisions below, a Board Member may give written notice of an emergency 

motion after the issue of the notice of meeting and agenda, up to one hour before the time fixed for the meeting. The notice must state the 
grounds of urgency. If in order, it will be declared to the Board at the commencement of the business of the meeting as an additional item 
included in the agenda. The Chair's decision to include the item will be final.  
 

4.10 Withdrawal of Motions  
 

4.10.1 A motion, once moved and seconded, may be withdrawn by the proposer with the agreement of the seconder and the consent of the Chair.  



 

 

 
4.11 Motion to Rescind a Resolution  

 
4.11.1 Notice of a motion to amend or rescind any resolution (or the general substance of any resolution) which has been passed within the preceding 

six calendar months must bear the signature of the Board Member who gives the notice and also the signature of two other Board Members.  
 

4.11.2 When any such motion has been disposed of by the Board, it will not be competent for any Board Member other than the Chair to propose a 
motion to the same effect within six months. The Chair may do so if s/he considers it appropriate.  
 

4.12 Motions and Amendments to Motions  
 

4.12.1 The mover of a motion has a right of reply at the close of any discussion on the motion or any amendment thereto.  
 

4.12.2 When a motion is under discussion or immediately prior to discussion, it is open to any Board Member to move:  

• An amendment to the motion;  

• The adjournment of the discussion or the meeting;  

• That the meeting proceed to the next business;  

• The appointment of an ad hoc committee to deal with a specific item of business. 
 

4.12.3 No amendment to any motion will be admitted if, in the opinion of the Chair of the meeting, the amendment negates the substance of the 
motion.  
 

5. AGENDAS, PAPERS, RECORD OF ATTENDANCE AND MINUTES  
 

5.1 Setting the Board Agenda  
 

5.1.1 The Chair will agree the agenda for each meeting of the Board, in consultation with the Managing Director.   
 

5.1.2 Board Members who wish to put forward agenda items should notify the Chair at least 15 clear working days before the meeting. The request 
must include appropriate supporting information. Requests made less than 10 clear working days before a meeting may be included on the 
agenda at the discretion of the Chair.  

 



 

 

5.1.3 In the event that the Chair is not willing to include an item on the agenda of a Board meeting, any Member will be entitled to have a notice of 
motion included on the agenda, provided this is submitted in writing to the Managing Director at least five clear working days before the 
meeting.  
 

5.1.4 Board agendas will be sent to Board Members at least 5 clear working days before the meeting and supporting papers, whenever possible, will 
accompany the agenda, but will certainly be dispatched no later than three clear days before the meeting, save in emergency.  

 

5.1.5 It is within the discretion of the Chair of a meeting to allow urgent items not on the published agenda to be discussed at the relevant meeting. 
The reasons for allowing such action should be indicated by the Chair  

 
5.2 Meeting Papers  

 

5.2.1 The papers for a meeting will be available to Board Members at least 5 clear working days before a meeting, except in an emergency.  
 

5.2.2 The papers for the public Board meetings will be published on the SCF website, subject to appropriate redactions. 

 
5.3 Record of Attendance  

 
5.3.1 The names of the Chair and Board Members present at the meeting must be recorded in the minutes.  

 
5.3.2 Where a Board member is not present for the whole of the meeting the minutes must indicate for which items the Board Member was present 

at the time of determination of the item. 
 

5.3.3 The names of others “In Attendance” at the Board meeting must also be recorded in the minutes.  
 

5.4 Minutes  
 

5.4.1 The minutes of the proceedings of a Board meeting will be drawn up by SCF administration and submitted for agreement at the following Board 
meeting. Once confirmed as a correct record by the Board at the meeting, the minutes will be signed by the person in the chair at the meeting 
to which they are submitted. Once signed, the minutes shall be taken as conclusive evidence of the facts stated therein. Any amendment to the 
minutes must be agreed and recorded in the minutes of the Board meeting at which they are submitted for agreement.  
 



 

 

5.4.2 The minutes of Board meetings, other than minutes containing confidential information, will be available to the public and published on the SCF 
website. The Board will also receive the minutes of its Committees for information. Any Board Member not on a Committee will have a right to 
consult any confidential minutes of that Committee.  

 

6. COMMITTEES  
 

6.1 Establishment of Committees  

 
6.1.1 The Board may delegate authority to its Committees to establish and appoint members to a sub-committee. Any such sub-committee must be 

chaired by a Member of the Committee and a majority of the sub-committee members must be members of the committee. The Committee 

shall determine the membership of any sub-committees they establish.  

 

6.1.2 The constitution and terms of reference of the Board’s Committees, and any sub-committees or joint committees, and any specific executive 

powers delegated to them, must be approved by the Board. 

 

6.1.3 The Board will keep under review the structure and remit of its Committees.  

 

6.2 Approval of Appointments to Committees  

 

6.2.1 The Board will approve the appointments to each of the Committees which it has formally constituted. Where the Board determines, and 
Regulations permit, that persons who are neither Board Members nor Officers can be appointed to a Committee, the Committee may proceed 
to appoint and should inform the Board of any appointments made.  
 

6.2.2 The Chairs of the Board’s Committees will be appointed by the Board at its first meeting of the financial year. Each Committee Chair will be a 
Member of the Board and will hold office as Committee Chair for the following year.  
 

6.2.3 In the event of there being a vacancy in a Committee chair, a new Chair will be proposed and appointed at the next Board meeting. If the 
Committee has no Deputy-Chair, the Chair of the Board is authorised to appoint an Interim Chair in cases of urgency.  
 

6.3 Terms of Reference  



 

 

 
6.3.1 Each Committee of the Board is to have such terms of reference and powers and be subject to such conditions (as to reporting back to the 

Board), as the Board may decide. Such terms of reference have effect as if incorporated into these Standing Orders.  
 

6.3.2 The terms of reference of any sub-committee constituted by a Committee may be proposed by the Committee but must be approved by the 
Board.  
 

6.4 Resignations and terminations of Committee Membership  
 

6.4.1 Independent members of a Committee may resign from the Committee by writing to the Chair of the Committee providing 30 days’ notice.  
 

6.4.2 The Board may terminate the appointment of any Board or Independent Member to one of its Committees or to the office of chair or deputy-
chair of a Committee.  

7. DUTIES AND OBLIGATIONS OF MEMBERS AND SENIOR MANAGERS UNDER THESE BOARD STANDING ORDERS  
 
7.1 Register of Interests  

 
7.1.1 The Managing Director of SCF will establish and maintain a Register of Interests to record the interests of the Non-Executive Board Members 

and Executive Directors.  
 

7.1.2 These details will be updated on a regular basis (at least annually). At any time during the year, the Director of SCF may amend the register to 
take account of changes recorded in any supplementary statement lodged (not later than 10 clear working days after a statement of interests is 
lodged). 

 
7.1.3 The SCF Director will write annually to Non-Executive Board Members and Executive Directors reminding them of the continuing requirements 

of these Board Standing Orders, but responsibility for registration of interests lies solely with to Non-Executive Board Members and Executive 
Directors.  
 

7.1.4 The SCF Office Manager will ensure that all SCF employees and contractors are reminded of the need to register any interests on appointment 
and to keep the declaration up to date.  
 

7.2 Timing of Registration  



 

 

 
7.2.1 Initial registration of interests must not be made later than 21 days after the date of accepting office as a Non-Executive Board Member or 

Executive Director.  
 

7.2.2 Omissions or corrections must be notified to the SCF Director immediately, if, after lodging a statement, a Non-Executive Board Member and 
Executive Director becomes aware that s/he, or any member of his or her family, has a registrable interest in respect of which s/he has not 
lodged a statement. This is also the case if a s/he realises that s/he has an interest which s/he thought did not need to be registered, but which 
is in fact later identified as a registrable interest.  

 
7.2.3 Changes to interests must be notified to the SCF Managing Director within 21 days after they have occurred.  

 

7.3 Voluntary Statements 
  

7.3.1 A Non-Executive Board Member or Executive Director who has an interest which may be relevant to proceedings of SCF but which is not a 
registerable interest, may at any time lodge with the SCF Managing Director or Chair voluntarily a written statement giving details of the 
interest, including the date on which the interest was acquired.  
 

7.3.2 Non-Executive Board Members and Executive Directors may choose to provide details of any interest which they are not required to register 
but which they think may be relevant and which they wish to register.  

 

 
7.4 Interests to be Registered  

 
7.4.1 All relevant and material interests, whether pecuniary or non-pecuniary, must be registered.  

 
7.4.2 Non-Executive Board Members and Executive Directors need only register at the point of initial registration interests that they have at the date 

of their acceptance of office. They need not register any interests that they had held before they accepted office but no longer hold.  
 

7.5 Type of Information  
 

7.5.1 The Notice of Interests to be Registered form (Appendix A) should be used by Non-Executive Board Members and Executive Directors to 
register their interests. All statements lodged must contain:  
 



 

 

a) Such details of any registerable interest and such other information as are necessary to identify clearly the nature of the interest and, 
where relevant, its source.  
 

7.6 Declarations of Interests  
 

7.6.1 Non-Executive Board Members and Executive Directors must declare any interests in proceedings being considered by the Board and its 
committees. Even if a Board Member has already registered an interest, it should still be declared at the appropriate time when participating in 
proceedings. It might be appropriate for a Member to declare an interest that does not have to be registered; however, having declared this 
interest, the Member should then consider registering it.  
 

7.6.2 In considering whether to declare an interest in proceedings, the Member must consider not only whether s/he will be influenced, but also 
whether anybody else might reasonably think that s/he might be influenced by the interest. The test to be applied is:  

“Would the interest prejudice, or could it give the appearance of prejudicing, his or her ability to participate in the proceedings of the Board relating to that 

matter in a disinterested manner?”  

7.6.3 It is the personal responsibility of each Board Member to judge whether an interest requires declaring, but they are advised to err on the side of 
caution. The interests of a Board Member’s spouse or domestic partner should also be considered in this context.  
 

7.6.4 If there is any doubt about the relevance of an interest, this must be discussed with the Chair or SCF Managing Director.  
 

7.7 Timing of Declarations 
 

7.7.1 Board Members must declare any interest:  
 
a) At any proceedings of the Board and its committees, where a matter affecting a declarable interest is considered, or  

 
b) In other circumstances where they are active in a role other than for SCF.  
 

7.8 Making a Declaration  
 

7.8.1 Where there is an interest that must be declared under these Board Standing Orders, it must be:  
 



 

 

a) At the commencement of the proceedings in response to the formal request from the Chair for the declaration of interests, or  
 

b) If unaware of the interest at the commencement of the proceedings, as soon as s/he becomes aware of the interest.  
 

7.8.2 When an interest is declared, the Board Member is required to make an oral statement declaring the nature of the interest if requested to do 
so by the Chair.  
 

7.9 Ceasing to Have an Interest  
 

7.9.1 If, after lodging a statement of his or her interests, a Board Member ceases to have an interest detailed in that statement they are encouraged 
(but are not required to) lodge with the SCF Managing Director a written statement giving the date on which the interest ceased. These 
statements will ensure that the Register is kept up to date at all times.  
 

7.10 Effect of Declaring an Interest  
 

7.10.1 Non-Executive Board Members and Executive Directors may speak, but may not vote, on matters in which they have an interest that needs to 
be declared, unless the interest is considered by the Chair of the meeting to be of such a nature as to disqualify him or her from speaking on the 
matter, and must be reported to the meeting and recorded in the minutes.  
 

7.10.2 Where a Board Member has an interest by reason only of a beneficial interest in securities of a company’s activity in the lesser of £5,000 or 1% 
of the total value of the company, this does not prohibit the Board member from voting on any question with respect to it, without prejudice to 
their duty to disclose that interest.  

 
7.11 Recording of Interests in the Minutes  

 
7.11.1 At the time Board Members' interests are declared, they must be recorded in the minutes of the meeting.  

 
7.11.2 Any changes in interests must be declared at the next meeting following the change occurring and recorded in the minutes of that meeting.  

8. SUSPENSION, VARIATION, AMENDMENT AND APPROVAL OF BOARD STANDING ORDERS  
 

8.1 Suspension of Board Standing Orders  
 



 

 

8.1.1 Any one or more of the Board Standing Orders may be suspended at any meeting, provided that at least two-thirds of the Board are present, 
and that a majority of those present vote in favour of suspension.  
 

8.1.2 A decision to suspend Board Standing Orders will be recorded in the minutes of the meeting.  
 

8.1.3 No formal business may be transacted while Board Standing Orders are suspended.  
 

8.1.4 A separate record of matters discussed during the suspension of Board Standing Orders must be made and must be available to the Chair and 
Board Members.  

 

8.2 Approval, Variation and Amendment of Board Standing Orders  
 

8.2.1 These Board Standing Orders and any amendment to them can only be approved if:  

• A notice of motion has been given (i.e. at least 10 working days in advance)  
 

• No fewer than half the total of the Board Members present vote in favour  
 

• At least four of the whole number of the Chair and Board members appointed are present at the time of the vote  
 

9. Equality and Diversity 
 

9.1 Commitment to Equality and Diversity within the Board and Senior Leadership 
 

9.1.1 SCF is committed to the principles of diversity and equality. Diversity is about respecting, understanding and valuing people’s differences and 
making sure everyone is treated in an appropriate way. Equality is about making sure people from all sections of the community have fair and 
equal opportunities. 
 

9.1.2 SCF wish to ensure that this commitment is recognised and the benefits of equality and diversity are fully embraced through having a diverse 
and representative Board and senior management team. A diverse Board and leadership will include and make good use of differences in the 
skills, experience, background, race, gender and other qualities of all. 
 



 

 

9.1.3 These differences will be considered in determining the optimum composition of the Board and senior leadership and when possible will be 
balanced appropriately. All Board and organisational appointments are made on merit, in the context of the skills and experience the Board and 
organisation as a whole requires to fulfil its responsibilities. 

 

9.1.4 In identifying suitable candidates for appointment to the Board and leadership, Trustees and management will consider candidates on merit 
against objective criteria and with due regard for the benefits of diversity on the Board and senior leadership. 

 

9.2 Measurable objectives 
 

• The Board formally adopt a minimum 30% membership of the Board for each gender. 

• The Board will undertake to encourage diversity in the Board, senior leadership and whole organisation, and will audit levels of 

diversity on an annual basis.  

 

9.3 Review 
 

The Board and leadership will review the Board and senior leadership Diversity targets, which will include an assessment of its effectiveness and any 

measurable objectives, if set, for achieving diversity on the Board and senior leadership on an annual basis and make recommendations where 

appropriate. At any given time the Board may seek to improve one or more aspects of its diversity and measure progress accordingly. 

 

9.4 Monitoring and reporting 
 

The Board will report annually, on the SCF Website, on the process it has used in relation to Board and senior leadership appointments. Such report 

will include measurable objectives if set for implementing the policy and progress made towards achieving those objectives. 

 

9.5 Public commitment 
 

The SCF website will display this policy as a public document reflective of the intent of the organisation to pro-actively encourage diversity in the 

Board and senior leadership. 

 

 



 

 

  



 

 

APPENDIX A 

 

Declaration of Interest Form 
  

 I ……… …………………………….as employee/trustee* [*delete as appropriate] of Somerset Cricket Foundation have set out below my interests in 

accordance with the organisation’s conflicts of interest policy. 

 

Somerset Cricket Foundation 
Year ended 30 September 2022 

 

Please give details of the interest and whether it applies to yourself or, where 
appropriate, a member of your immediate family, connected persons or some other 
close personal connection 

Name 
 

Address 
 



 

 

Job/Post Title 
 

Current employment and any previous employment in which you 
continue to have a financial interest 

 

Appointments (voluntary or otherwise) e.g. trusteeships, directorships, 
local authority membership, tribunals etc 

 

Investments in unlisted companies, partnerships and other forms of 
business, major shareholdings [charities may set a figure here, e.g. 
more than 1% or 5% of issued capital] and beneficial interests. 

 

Gifts or hospitality offered to you by external bodies and whether this 
was declined or accepted in the last twelve months. 

 

Do you use, or care for a user of the organisation’s services? 

 

Any contractual relationship with the charity or its subsidiary. 

 



 

 

Any other conflicts that are not covered by the above. 

 

 

I confirm that the above is a complete and accurate record of my business and related interests for the year ended 30 September 2022. 
 
These details have been provided in order to assist in the compilation of the related party transaction disclosures in the statutory accounts.  
 
I will make Somerset Cricket Foundation aware of any changes with regard to the above. I give my consent for it to be used for the purposes described 
in the conflicts of interest policy and for no other purpose. 

 

Signed  Date  

 

 
 
  



 

 

APPENDIX B 
 
SCHEDULE OF CATEGORIES OF REGISTRABLE INTERESTS  
 
This Schedule sets out the categories of interests, which SCF has determined must be registered and which are referred to as 
Registrable Interests. These categories are listed below with key definitions and explanatory notes designated to help decide what is 
required when registering interests under any particular category.  
 
CATEGORY 1 - REMUNERATION FROM EMPLOYMENT, TRADE, PROFESSION OR VOCATION  
 
1.1 Statement:  

 
Receipt of remuneration by virtue of:  

• Being employed  

• Being self-employed  

• Being the holder of an office  

• Being a director of an undertaking  

• Being a partner in a firm or  

• Undertaking a trade, profession or vocation or any other work.  
 
1.2 Definitions:  

 
The following definitions apply to this paragraph: -  
“Remuneration” includes:  

• Any salary or wage  

• Any share of profits  

• Fee  

• Expenses  

• Other monetary benefit or benefit in kind (e.g. the provision of a company car or travelling expenses by an employer)  

• Remuneration received as a Borough Councillor, Member of Parliament or as a Member of the European Parliament  

• Any monies received as a result of being employed, self-employed, etc at any time, for however brief a period, since acceptance 
of office.  



 

 

 
“Remuneration” does not include:  
 

• Any pension.  

 
“Undertaking” means:  

• a body corporate, legal entity or partnership or  

• an unincorporated association or trust  

• carrying on an activity with or without a view to profit.  
 

1.3 Guidance:  
 

1.3.1 When registering employment, the following must be provided:  

• The name of the employer  

• Details of the nature of its business  

• An indication of the nature of the post that they hold in the undertaking.  

 

1.3.2 When registering self-employment, the following must be provided:  

• The name of the business  

• Details of the nature of the business  

• The name of any partnership and the nature of its business.  

1.3.3. When registering a directorship, the following must be provided:  

• The registered name of the undertaking in which the directorship is held and  

• A broad indication of the undertaking’s business.  

1.3.4 While unremunerated directorships need not be registered under this category, they may be registered under the category of 

“Related Undertakings.” In any event, a declaration in respect of any remunerated or unremunerated directorship affected by any matter 

considered by SCF must be made.  



 

 

1.3.5 Where a Member undertakes a trade, profession or vocation or any other work, the details of the nature of the work must be 

provided.  

CATEGORY 2 - SPONSORSHIP  
 
2.1 Statement:  
Sponsorship by any person.  

2.2 Definition:  
 

2.2.1 For these purposes of this paragraph the following definitions apply:  

“Sponsorship” means receipt by the Member of any financial or material support on a continuing basis to assist him/her in office.  

“Any person” includes individuals, incorporated and unincorporated bodies, trades unions, charities and voluntary organisations.  

2.3 Guidance:  
 

2.3.1 A one-off donation or provision of assistance may not fall to be registered as sponsorship, as this is not support on a continuing 

basis, although a one-off gift or benefit of sufficient value may need to be declared or a gift. Repeated or on-going financial support or 

other assistance, even if over a short period with defined limits or with breaks in provision of the support, could be considered as 

sponsorship and must be registered as such.  

2.3.2 In respect of any sponsorship agreement the exact details of the support provided, whether it is for a fixed term and whether or not 

it is provided directly or is paid to an assistant (if that is the nature of the support) must be registered.  

CATEGORY 3 - CONTRACTS WITH SCF 
 
3.1 Statement:  

Interests in contracts with SCF are registrable.  

CATEGORY 4 - MEMBERSHIP OF PUBLIC BODIES  
 



 

 

4.1 Statement:  

Membership of a body or organisation of a kind specified by SCF is registrable.  

4.2 Definition:  

Register Memberships of bodies including membership of all public bodies, including but not limited to:  

• Any statutory body (e.g. member of a authority or a health body)  

• Any quasi autonomous non-governmental body (e.g. Sport England) 

• The governing body of any profession or trade or sport 

• A school governing body must be registered.  

• Any sports clubs or organisations 

  



 

 

Appendix C 

 

Role description - trustee in the Somerset Cricket Foundation (SCF) 

Trustee board 

Trustees of the SCF are both trustees of the charity and directors of the Company limited by guarantee. The Charities Act 2011 defines charity trustees as 
the people responsible under the charity’s governing document for controlling the administration and management of the charity, regardless of what they 
are called. They are known collectively as the trustee board. 

Legal duties of a trustee 

Under charity law trustees have the ultimate responsibility for directing the affairs of the SCF, and ensuring that it is solvent, well run and delivering the 
charitable outcomes for which it has been set up. In law trustees of the SCF have several legal duties, which are often described as those of compliance, 
care and prudence. 

Duty of compliance – trustees must: 

• ensure that the SCF complies with charity law, in particular ensure that the charity prepares reports on what it has achieved and annual returns and 
accounts as required by law 

• comply with the requirements of other legislation and other regulators which govern the activities of the SCF. 

• act with integrity, and avoid putting yourself in a position where your duty to the charity conflicts with your personal interests or loyalty to any 
other person or body 

Duty of care – trustees must: 

• use reasonable care and skill in their work as trustees, using their personal skills, knowledge and experience as needed to ensure that the SCF is well 
run and efficient 

• consider getting external professional advice on all matters where there may be material risk to the SCF, or where the trustees may be in breach of 
their duties 



 

 

Duty of prudence – trustees must: 

• ensure that the SCF is, and will remain, solvent 

• use the SCF’s funds and assets reasonably and responsibly and only in furtherance of the SCF’s charitable objects 

• avoid undertaking activities that might place the SCF’s endowment, funds, assets or reputation at undue risk 

• take special care when investing the SCF’s funds, or borrowing funds for the SCF to use 

Strategic direction 

• Trustees must ensure that the SCF has a clear vision, mission and strategic direction that will enable the SCF to fulfil its charitable objects and is 
focused on achieving these. Trustees must work in partnership with the Managing Director and other senior staff to ensure that: 

• The SCF has a clear vision, set of values and strategy, and that there is a common understanding of these by trustees, members and staff. 

• operational plans and budgets support the vision and strategy 

• the views of stakeholders are regularly sought and considered 

• there is regular review of the external environment for changes that might affect the SCF (political, financial, demographic, competitive, 
partnerships, alliances) 

• there is regular review of the need for the SCF and for the services it provides or could provide, and regular review of strategic plans and priorities 

Performance of the trust 

Trustees are responsible for the performance of the SCF, for its impact upon stakeholders and for its corporate behaviour: 

• to ensure that the SCF measures its impact and progress towards its strategic objectives and to regularly consider reports on the SCF’s performance 

• to ensure that there are policies including effective employment policies to direct key areas of the charity’s business 

• to ensure that the SCF’s values are understood and put into practice, by trustees and staff 

• to ensure that there are complaints systems in place for stakeholders 

• to ensure that there are processes for members, trustees, staff and other stakeholders to report activity which might compromise the effectiveness 
of the SCF 



 

 

• to recruit the managing director and to hold her or him to account for the management and administration of the charity 

• to ensure that the managing director receives regular, constructive feedback on her/his performance in managing the charity and in meeting 
her/his annual and longer-term objectives 

Compliance 

Trustees must ensure that the SCF complies with all legal and regulatory requirements: 

• to ensure, with professional advice as appropriate, that the SCF complies with all constitutional, legal, regulatory and statutory requirements 

• to understand and comply with the constitution and rules that govern the SCF, and to review the constitution regularly (at least every three years) 
to ensure it is fit for purpose 

Prudent management of resources 

Trustees must be stewards of the SCF’s assets, both tangible and intangible, taking care over their security, and how they are used: 

• to ensure that the SCF’s financial obligations are met and that there are adequate financial controls in place to ensure all money due is received and 
properly applied, and that all assets and liabilities are recorded 

• to act reasonably and prudently in all matters relating to the SCF and always in the interests of the SCF 

• to ensure that trustees take professional advice when needed, and record the advice received 

• to be accountable for the solvency of the SCF 

• to ensure that the SCF acts in accordance with employment law and that the SCF exercises a duty of care to its employees 

• to ensure that intangible assets such as organisational knowledge and expertise, intellectual property, the SCF’s good name and reputation are 
recognised, used and safeguarded 

• to review the condition and use of the assets owned by the SCF 

• to ensure that the major risks to the SCF are regularly identified and reviewed and that systems are in place to mitigate or minimise these risks 

Good governance 

Trustees must ensure that the SCF’s governance is of the highest possible standard: 



 

 

• to ensure that the SCF has a governance structure that is appropriate to a charity of its size/complexity, stage of development, and its charitable 
objects, and reflects the diversity of its stakeholders 

• to ensure that there are effective mechanisms for individual academies within the trust to be both supported and held to account by the 
governance structure 

• to ensure that board decisions are recorded in writing by means of minutes 

• to ensure that the board’s delegated authority is recorded in a scheme of delegation for board committees, job descriptions for honorary officers, 
trustees and key staff, and that reporting procedures back to the board are recorded in writing and complied with 

• to ensure that the responsibilities delegated to the managing director are clearly expressed in the scheme of delegation and understood, and 
directions given to her/ him come from the board as a whole or other properly authorised route 

• to ensure the board regularly reviews the SCF’s governance structure and its own performance, to an agreed programme 

• to ensure that major decisions and policies are made by the trustees acting collectively 

• to ensure that the board has within its membership the skills it requires to govern the SCF well 

• to ensure that the board has access to, and considers, relevant external professional advice and expertise 

• to ensure that there is a systematic, open and fair procedure for recruitment of trustees and of the managing director 

• to ensure that all members of the board receive appropriate induction on their appointment and that they continue to receive appropriate advice, 
information and training (both individual and collectively) 

• to ensure that trustees have a code of conduct and comply with it, and that there are mechanisms for the removal of trustees who do not abide by 
the trustee code of conduct. 

SCF Trustee’s meetings and time commitment 

Meetings:  

Trust Board Meetings per year held at the CACG and remotely via zoom.  

Up to 6 sub-committee meetings each year.  Each Trustee belongs to at least one of 3 sub committees:  

• Finance, Risk, Audit and Scrutiny 

• Nominations and Remuneration 



 

 

• Fundraising 

Trustees are encouraged to be fully engaged in the activities of the Trust and there are many other opportunities beyond the formal meetings 

Reading a preparation for meetings.  Trustees are expected to come to meetings having read the papers circulated in advance.  For a Trust 
Board meeting this may take up to 1 – 2 hours which will include printing papers out, reading through and making notes of matters to be 
raised or clarified. 

Training.  New Trustees will need to take two induction training sessions during their first year – one general one and one provided by the 
Diocese Education Department about church school distinctiveness 

Terms of Office. Trustees can serve a maximum of three terms of three years. 

 

 

 

 

  



 

 

Appendix D 

 

Code of conduct for the Trustees of The Somerset Cricket Foundation 

As Trustees, we will ...  

Focus on our strategic functions  

1. Setting the vision, values, and objectives for the foundation. 

2. Holding the managing director to account for the performance of the foundation and the performance management of all foundation staff. 

3. Overseeing the financial performance of the foundation and making sure its money is well spent.  

4. Ensuring the voices of stakeholders are heard. 

Demonstrate commitment to the role 

1. We will get to know the foundation well and respond to opportunities to involve ourselves in foundation activities.  
2. We will participate in induction training and take responsibility for developing our individual and collective skills and knowledge on an ongoing 

basis. 

Agree to fulfil our role and responsibilities 



 

 

1. We accept that our role is strategic and so will focus on our core functions rather than involve ourselves in day to day management  
2.  We agree to adhere to foundation policies and procedures as set out by the relevant governing documents and law 
3.  We will consider how our decisions may affect the Foundation and the communities it serves  
4. We will stand by the decisions that we make as a collective  
5. Where decisions and actions conflict with the Seven Principles of Public Life. 
6.  We will only speak or act on behalf of the board if we have the authority to do so  
7. We will fulfil our responsibilities as a good employer, acting fairly and without prejudice  
8. When making or responding to complaints we will follow the foundation’s policy and procedures 
9. We will strive to uphold the foundation’s reputation in our private communications (including on social media) 

Declare conflicts of interest and act transparently 

We accept that in the interests of open governance, our full names, date of appointment, terms of office, roles on the Foundation board, attendance 

records, relevant business, pecuniary interests and will be published on the Foundation’s website. 

Build and maintain relationships 

1. We will seek to develop effective working relationships with the managing director, staff, Somerset Cricket Club, other relevant agencies and the 

wider cricket community. 
2.  We will strive to work as a team which promotes constructive working relationships with each other and with staff. 
3.  We will express views openly, courteously and respectfully in all our communications with board members and staff both inside and outside of 

meetings  
4. We will support the chair in their role of leading the board and ensuring appropriate conduct 
5. We will be mindful of how our profile and our discussions on social media may reflect on the SCF and guard against bringing it into disrepute. 

Respect confidentiality 

1. We will observe complete confidentiality both inside and outside of the Foundation. 

2. We will ensure all confidential papers are held and disposed of appropriately  

3. We will be cautious, wise and discreet at all times when discussions regarding foundation business where these arise outside a board meeting, 

especially when discussions take place on social media  

4. We will not reveal the details of any foundation board vote  



 

 

5. We will only use a SCF email for foundationee matters  

6. We will maintain confidentiality even after we leave office. 

If this code is breached 

If we believe this code has been breached, we will raise this issue with the chair and the chair will investigate; the foundation will only use 

suspension/removal as a last resort after seeking to resolve any difficulties or disputes in more constructive ways. Should it be the chair that we believe has 

breached this code, another foundation board member, such as the vice chair, will investigate. 

 

The Seven Principles of Public Life*: 

• Selflessness  

• Integrity  

• Objectivity  

• Accountability  

• Openness  

• Honesty  

• Leadership 

 

 

 
 



 

 

 
 


