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WINSTON DUGUID

Chair, Somerset Cricket Foundation

Thank you for your Interest in joining the Somerset Cricket Foundation

It's been a privilege to have been involved
with the work of first the Somerset
Cricket Board from 2014 to 2021 and then
latterly as Chair of the Somerset Cricket
Foundation since 2021. The deliberate
move to charity status has already proved
a great success allowing the Foundation
to focus on delivering a host of outcomes
to different segments of the Somerset
population. At the same time its also been
a success for the county club, as they at
that time took over responsibility for the
Talent Pathway, and what a Talent Pathway
they have delivered in recent years.

Our dedicated staff, supported by

a board of trustees with expertise

in different areas, run a charity the

ECB regard as a leading organisation

in safeguarding, schools' delivery,

cricket workforce, disability playing
offer and facilities operations. Whether
children, youth, or adults the breadth
and range of programmes we facilitate,
and deliver is extraordinary and
developing. In striving to build sustainable
and impactful opportunities, and
outcomes, we use cricket as a vehicle for
improving people’s lives.

With a mantra of collaborative working,
we take pride in our relationships with
Somerset County Cricket Club, as well as
local delivery partners; the established
partnerships of the ECB, Chance to Shine
and the Lords Taverners; and an increasing
number of local and regional sponsors and
donors with whom we develop specific
targeted and measurable programmes in
the community.

With income having doubled in the last
four years and set to rise by another 25%
in the next few years, the opportunities for
further development of our outreach and
the effect that can have, particularly in the

more deprived parts of the county and
some of the most disadvantaged in society,
is enormous.

It's an exciting time to be joining the
Foundation for someone who shares our
vision of positively impacting the lives of

all people in Somerset through cricket; our
mission of taking the game to all, making it
safe, inspiring and inclusive whilst building
a continuing legacy; and our values of
togetherness, nurture, dedication, integrity
and sustainable growth.

Winston Duguid
Chair.
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The Somerset Cricket Foundation (SCF) started off life as the Somerset Cricket

Board (SCB). The SCB was established in 1994 when the English Cricket Board (ECB)
required each of the thirty nine English Counties to form Cricket Boards as a part of
a reorganisation process in English and Welsh cricket at both the professional and

recreational level.

Following negotiations with Somerset
County Cricket Club (SCCC) it was
quickly agreed that a group of Directors
should be appointed to represent

both the professional and recreationall
side of the game in the county. As
result of these negotiations members
were appointed to both the SCCC and
the SCB. The Board of non-Executive
Directors included several experienced
cricket orientated personnel including
Charles Clarke, Roy Kerslake and
Richard Parsons.

Twenty five years on, the SCB under the
chair of Andy Curtis it was agreed that
the SCB needed to diversify its income
in order to grow the recreational game
and to become less reliant on ECB
income. The Chief Executive Officer
was asked to investigate the various
options open to the Board and after

due diligence the Board was
recommmended to become a
Charitable Foundation. The SCB
became the Somerset Cricket
Foundation on 6 May 2021 by

a Memorandum and Articles
of Association.

The SCF board of trustees are
appointed on the basis of their
individual skill sets and expertise,
as well as their personalities and
what they can add to the board
dynamic. Under the chair of
Winston Duguid, the income of the
SCF has increased from £500,000
to just under a £1 million and is
expected to grow further. The Board
is currently finalising its strategic
plan for 2025-2029 and is aspiring
to achieve the ECB's gold standard
in respect of cricket governance.

We are here to facilitate the playing
and improvement of recreational

cricket in Somerset as well as

positively impacting our communities

through cricket.
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Togetherness

We will work collaboratively
with our partners to effectively
build strong and sustained
relationships.

Nurture

And develop our
communities through
trusted engagement to

build stronger foundations.

Dedication

To go the extra mile, strive
to excel and deliver high
quality outcomes.

Integrity

In everything we do
through our behaviour,
language and culture.

Sustainable
Growth

Be bold & brave, by listening
and learning through
continuous improvement to
grow our programmes and
expand our provision.
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Helping to grow and diversify the game

Our strategic plan for 2020 to 2025

has been linked to the ECB's Inspired
Generations strategy to enable a
generation to say that ‘cricket is a game
for me’ but we also have many local
priorities to ensure we are leading and
inspiring our communities, clubs and
players to grow and diversify the game.

Our Mission

We will engage, inspire and develop our
clubs and communities to improve
people’s lives through cricket.

Our Strategic Objectives
To fulfil our stated mission we will:

m Sustain and develop a thriving
network of clubs.

m Develop, grow and diversify the
volunteer workforce.

m Take cricket to our commmunities
and make it a game for alll.

m Proactively safeguard the game
in Somerset.

m Develop gold standard governance.

We are here to facilitate the playing and improvement

of recreational cricket in Somerset as well as positively
impacting our communities through cricket.
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Contract:
Permanent

Hours:
37 hours per week

Salary:
Competitive remuneration package

1. Purpose of the Role

The Managing Director will provide
strategic and operational leadership
to Somerset Cricket Foundation (SCF),
ensuring it delivers meaningful and
measurable impact through cricket
across communities in Somerset.

Reporting directly to the chair and also
accountable to the board of trustees,
the Managing Director has responsibility
for the delivery of SCF's charitable
objectives, in line with the ECB's strategic
framework and best practice in
charitable governance. The successful
candidate will drive the development of
a sustainable, inclusive, and impactful
charity that uses cricket to change lives.

Akey focus of the role is to enhance

the Foundation's governance, diversify
income generation, develop new
revenue streams, and emlbed robust
impact measurement and performance
monitoring practices across all
programmes.

2.Key Responsibilities

Strategic Leadership and Governance

o Lead the strategic planning,
delivery, and monitoring of the
Foundation'’s vision, ensuring strong
alignment with ECB's Inspiring
Generations strategy and the agreed
SCF strategic plan as well as the
County Partnership Agreement.

o Champion excellent charitable
governance, ensuring compliance
with the Charity Commission, other
regulatory bodies and the ECB
governance gold standard.

o Collaborate with Trustees to build a
high-performing, impact-led charity
rooted in accountability, transparency,
and sector best practice.

Organisational Impact and Performance

e Embed a culture of evidence-based
delivery, using outcome frameworks to
monitor programme effectiveness and
report on impact to stakeholders.

¢ Develop and maintain Key
Performance Indicators (KPIs) and
dashboard tools to measure success
against strategic goals.

e Prepare and present timely
performance reports to the Board,
ECB, and funding partners.



SOMERSET CRICKET
FOUNDATION

THE RO(E OF MANAGING DIRECTOR iacnes

2.Key Responsibilities (cont)

Financial and Business Management

o Lead the development of multi-year business plans, incorporating sustainable
income models and rigorous financial oversight.

« Work with the Treasurer (Finance Trustee) to:

+ Develop, monitor, and report on the + Ensure full compliance with statutory
annual budget, both P&L and cash obligations, including payroll and
flow, as well as produce a three-year pension responsibilities and any other
rolling forecast for both. financial requirements of the charity

- Oversee financial controls, commission.
audit readiness, and monthly + Take responsibility and ownership
management accounts with of the Risk Register and update it for
specific emphasis on quarterly each quarterly board meeting.
results and trends. + Manage the work and position of

the business support executive.

o Identify and pursue opportunities for diversified income, including grants,
partnerships, commercial activity, and fundraising initiatives.

Community Engagement and
Programme Development

e Expand the Foundation’s reach and
relevance by leading the design and
delivery of inclusive, high-impact
programmes aligned with community
needs.

e Ensure programmes are co-produced
with local communities and partners

to reflect diverse needs and ambitions.

e Support the Community Programmes
Manager and delivery staff in
identifying and securing funding for
new initiatives.

People and Culture

¢ Inspire and lead a motivated, diverse
staff and volunteer team that reflects
the communities we serve.

e Promote an inclusive, enabling culture
that attracts and retains talent and
implements the annual people plan.

o Drive workforce development,
succession planning, and a values-
led performance management
framework.

Stakeholder Engagement

and Advocacy

o Build and maintain strategic
partnerships with:
Somerset County Cricket Club
Other county boards/foundations
ECB, Chance to Shine, Lord’s Taverners,
and other national partners
Corporate partners, Trusts &
Foundations
Local authorities, community groups,
schools, clubs, and leagues

o Act as the charity’s ambassador,
communicating its impact and

purpose with clarity and passion to
stakeholders, media, and funders.
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2.Key Responsibilities (cont)

Safeguarding, EDI, and Compliance

e Ensure safeguarding is continually
embedded across all aspects of
delivery, meeting and exceeding
ECB CPA Standards.

e Lead on enhancing a proactive
approach to equity, diversity, and
inclusion, ensuring cricket is accessible
for all and playing our part in the ECB
commitment of making cricket the
most inclusive sport.

o Be fully aware of the ECB racial literacy
programme and ensure that it is
acknowledged and practised in the
Somerset Cricket Foundation.

o Maintain compliance with GDPR and
sector-specific data management
regulations.

3. Additional Responsibilities

This role requires flexibility and
commitment. There will be occasions
when the Managing Director is required
to undertake responsibilities outside the
scope of this job description in support
of the Foundation'’s goails.

4.Person Specification

Skills & Knowledge

o Proven strategic leadership within the
charity or community sport sector.

¢ In-depth understanding of charitable
governance, regulation, and
compliance.

o Track record of developing and
diversifying income streams, including
grant funding, partnerships, and
commercial initiatives.

e Strong grasp of impact measurement
methodologies and performance
monitoring tools.

o Excellent financial literacy, including

budget setting and financial reporting.

o Comprehensive knowledge of
safeguarding and its application
in community and youth settings.

o High-level stakeholder engagement
and influencing skills.

o Excellent written, verbal, and digital
communication skills.

Attributes
o Authentic, values-driven leadership.

o Visionary thinker with operationall
discipline.

o Resilient, adaptable, and committed
to continuous learning.

o A passion for community development
and cricket’s role in social change.

Behaviours

o Collaborative and inclusive.

o Strategic and proactive.

Decisive and evidence-led.
Empathetic and people-focused.
e Accountable and transparent.

5. Experience

Candidates will ideally demonstrate:

e Senior leadership in a charitable or
sport-based organisation.

¢ Experience working with Boards or as a
CEO/MD within a governance structure.

e Successful track record in fundraising
and revenue diversification.

o Delivery of community-focused
programmes with measurable
outcomes.

6. Management of the Post

The Managing Director is employed
by Somerset Cricket Foundation

and reports to the Chair and is also
accountable to the Board of Trustees.
The postholder will be a public
representative of the charity and a key
contact for stakeholders at all levels.

7.General

The post is based at The Cooper
Associates County Ground, with a remit
covering all of Somerset. Some evening
and weekend work will be required.
Sometimes it will be a requirement

to attend ECB meetings and training
courses outside of the county. Applicants
must be eligible to work in the UK and

will be subject to an enhanced ECB
Disclosure and Barring Service check.
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To be considered for the Managing Director position, please contact
James Hildreth, jhildreth@mcbride-sport.com (07545124 480), or Julie Rushby,
jrushby@mcbride-sport.com (07902 783 313) and supply the following:

e Anup-to-date CV setting out your The closing date for applications is:
career history, with responsibilities Friday 30th May 2025.
and achievements and preferred

. For an informal and confidentiall
contact details.

discussion, please call our retained

e A supporting statement outlining consultants at McBride Sport,
suitability for the role and the value James Hildreth, (07545 124 480),
that your expertise will add to the role. or Julie Rushby, (07902 783 313).

McBride Sport will, of course,
respect the privacy of any
conversations regarding this role.

¢ Details of two referees who can
speak authoritatively about you
together with a brief statement of

the capacity and over what period Please send your application to
of time they have known you. jhildreth@mcbride-sport.com,
Referees will not be contacted or jrushby@mcbride-sport.com

without your prior consent.

e Proof of your eligibility to work in the
UK. Candidates whose CV reflects the
requirements of the role will be invited
to attend a first stage interview with
McBride Sport.
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These dates are indicative and may be

subject to change (except closing date).

Please note that candidates will need
to be available for preliminary and final
panel interviews, if selected.

McBride Sport will advise all candidates
of outcomes at each stage of the
process as soon as possible.

Closing date for applications:
Friday 30th May 2025

First stage interviews (Virtual):
Monday 9th June 2025

Final interviews (In person):
Tuesday 24th & Wednesday 25th
June 2025

YouR PERSONAL INFORMATION

Your personal information will be held in accordance with the Data
Protection Act 2018. You will not receive unsolicited paper or electronic
mail as a result of sending us any personal information. No personal
information will be passed on to third parties for commercial purposes.

When we ask you for personal
information, we promise we will:

e Only ask for what we need,
and not collect too much or
irrelevant information.

Ensure that you know why
we need it.

Protect it and, insofar as is
possible, make sure nobody
has access to it who shouldn't.
Ensure that you know what
choice you have about giving
us information.

Make sure we don't keep it
longer than necessary.

Use your information only for the
purposes you have authorised.

We ask that you:
e Give us accurate information.

e Tell us as soon as possible
of any changes.

Tell us as soon as possible
if you notice mistakes in
the information we hold
about you.

We will share some of the
information you provide with
the Members of the Interview
Panel, so that your application
and CV can be assessed.
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We will deal with your application as quickly as possible and will advise you
of the likely timetable at each stage. After the closing date for applications:

¢ Candidates selected at long ¢ Where a candidate is unable
list will be invited for interview to attend an interview on the set
by McBride Sport. From these date, an alternative date will be
interviews, McBride Sport will agree offered only at the discretion of
a shortlist of candidates that will be Interview Panel.

recommended to the Interview Panel.
Interviews will be conducted remotely
at first stage, and on a face-to-face
basis at final stage. All candidates e If you are unsuccessful, you will
interviewed will be contacted with be notified by McBride Sport and
feedback by McBride Sport. feedback will be offered.

o |f successful, you will receive a letter
confirming your appointment.
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